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Chairman’s Report

. Advocacy Highland has grown steadily since it
| was set up in 2003 and is now a well established
independent advocacy organisation in the
Highlands, with a good reputation with users of
advocacy and also with local service providers
and agencies.

This is largely due to its highly motivated and positive team of staff
and volunteers many of whom including the Board have been with
Advocacy Highland from the beginning.

This is the first year we have seen a decline in the number of
volunteers. However the organisation has continued to provide a
high quality of advocacy support.

We have been successful in obtaining additional funding from
Lloyds TSB which has allowed us to enhance the availability of
advocacy, particularly for people with acquired brain injury and
physical disability in Caithness & Sutherland.

On behalf of the Board of Directors | would like fo thank the
volunteers and staff for all their continued hard work and
commitment. | would also like to thank all our funders and in
particular NHS Highland and Highland Council.

Moray Macdonald
Chairman




My Personal Experience of Advocacy

“Sorry | never got a chance to speak properly at the meeting today,
I feel bad not getting the chance to chat with you. | never had
much sleep last night and | had lots on my mind too, plus | was
distracted and | thought after | would have got the chance to thank
you properly, so I'm disappointed about that, so decided to email
you now. Thanks for the info you put in at the meeting you did a
great job. It sure helps having not to think of everything when so
much is going on in your head. We are so pleased to have you
speaking for us; | wish we found you years ago. We are s00000
glad to hear that this was the last meeting we would be having with
Mrs. Smith; I'm sure things will go a lot better now.

Will give you a shout when | need you. | prefer you being at the
meetings anyway, its like were not alone in this. It's so important
for us families to have the Advocacy service. So much things get
in the way at these meetings it's hard to focus on everything that's
going on and being able to respond. That's why we appreciate you
getting our points across and taken that pressure off us. | am one
of those people who is not a quick thinker, and soon as | am on the
way home [ wish | picked up on things quicker.

You're a star and we truly appreciate everything you have did
these past few months and hope you will be able to come to future
meetings | don't know how we would cope without you and your
invaluable help. Words can't express how much we appreciate
you being here for us.

Thank You

Gill




“| approached Advocacy Highland after a year of trying to get a
shower fitted for myself and my Mother. She had one hip
replacement and needed to get another one. She was unable to
get in and out of the bath and had to travel a mile to go and get a
shower, she is 79 and quite frail. She was told there was a long
waiting list to even see an Occupational Therapist.

| also have a problem using the bath due to bone disease and | am
registered blind and | applied for an appointment to see an
Occupational Therapist as well. After waiting a few weeks | called
into the local social work office and was told there was a new
therapist starting the next week. She came to asses me and told
me there was a long wait list to get a shower. There was later
mention of a move to a ground floor dwelling which | was against.

| emaiied Advocacy Highland at that point, and had a swift reply.
The support and information | received was invaluable. Priya
MaclLennan's help and support was just what was needed. Within
days | had people arrive to measure the bathroom and shortly
afterwards, was told that we would receive a shower unit. The
shower was fitted soon afterwards and it is great not fo have to
leave our home to wash.

All this had been added stress for us at a time when we were
dealing with other issues. Without your help, we would still be in
the same situation.

Thank you and keep up the good work”.

Marie




Manager’s Report

It's been another successful year for Advocacy
Highland and yet again | am delighted to
report that we have so many of our loyal staff
and volunteers still providing such a
professional and dedicated support for so
many people across the Highlands. | am also
y Pleased to welcome Joanne Hammond our

“F new Administrator who started with Advocacy
Highland in August 2009.

Advocacy Highland was originally established in 2003 as a
Highland-wide independent organisation, providing issue-based
professional advocacy for people of all ages, including children and
young people with mental ill health, learning disability, with autistic
spectrum disorder and frail older people.

In November 2008, working in partnership with another
organisation, Health & Happiness, we recruited two new staff to
develop and provide Citizen Advocacy in Inverness for people with
a learning disability.

Local Connections

Advocacy Highland’'s main funding is from Highland Council and
NHS Highland. Quarterly meetings are held with their respective
representatives Bill Cook Highland Council and Moira Paton NHS
Highland previously lan Thomson, Natalie Morel and Lynda
Thompson. These are useful meetings as collective issues or
themes are discussed with the representatives, they then raise
these issues, on our behalf within their respective organisations.
On occasions with senior managers in the Council or NHS, we
have arranged a meeting on a specific theme which is emerging
and, this has influenced practice. Thank you to Moira, Bill, lan,
Natalie and Lynda for their ongoing assistance and support over
the past year.




The relationships between Advocacy Highland and service
providers are generally very good, with a widespread awareness of
the service among Social Work and NHS staff in particular.

Advocacy Highland networks and links with a number of local and
national organisations. @We are members of the Highland
Advocacy Network which includes People 1%, Highland Users
Group (HUG) and Highland Carers Advocacy. We attend a
number of local network groups across the Highlands including
Learning Disability Local Implementation Group (LIG) meetings,
Learning Disability Network, Community Care Forums and Mental
Health LIG.

We raise awareness on advocacy at a range of different events for
the general public and professionals. Examples inciude a recent
Mental Health Conference in Aviemore, Transitions Information
Day at Drummond School Inverness, Health & Happiness
Conference and Headway Highland Conference.

We have links with the local Council for Voluntary Service (CVS),
SCVO, Chest Heart & Stroke Scotland, Age Concern, Volunteering
Highland and Highland Community Care Forum (HCCF).

What we achieved with our 2008/09 Objectives

Continued provision of current level and quality of advocacy
support

Advocacy Highland has retained its siaff team and many
volunteers enabling us to provide advocacy support for 632
referrals. This includes Lloyds TSB funded advocacy with people
who have acquired a brain injury or physical disability.

Approximately 50% of our work is with people with mental ill-
health, 18% with people with learning disabilities, 5% of work is
with people with physical disabilities or acquired brain injury i.e.
outwith our main criteria and the remainder with older people and
people with autistic spectrum disorder. The range of issues we
advocate on is wide. Examples include mental health tribunals,
pre-guardianship meetings, CPA reviews, medication, residential
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accommodation, housing, OT adaptations, property/inheritance,
financial abuse, children’s hearings, education reviews, social work
meetings and meetings with other agencies like solicitors and
Citizens Advice Bureau.

Advocates report that there is a general lack of support workers
and on occasion several vacant posts, which affects families who
require a support worker for supervised access visits. The
Children’s Panel recommends the number of access visits but if
the parents cannot see their child for the agreed access visits this
has a negative impact on the parents and on the children.

There is also a high turn over in social work posts particularly with
children and families work. Again the lack of a consistent worker
has an impact on the whole family.

Concerns have been expressed by advocates about the lack of
provision for people with more complex learning difficulties and
also for young people in the transition period into adulthood.

People are struggling financially and it is now undoubtedly more
difficult to see a CAB advisor, with a knock-on effect for Advocacy
Highland staff and their workload.

People who have used advocacy support have reported that it is
invaluable to have an advocate to discuss issues with and to
attend meetings or reviews. Gill and Marie have shared their
stories see pages 2 and 3.

Efforts to recruit and train new volunteer advocates

This year we have recruited 10 volunteers Highland-wide and 7
have successfully completed the eight week training course. This
year has seen, for the first time, a decline in the number of
volunteers with difficulties in recruiting new volunteers in Lochaber,
Skye & Lochalsh and Ross & Cromarty.

In addition changes nationally with CRBS have created longer
delays in getting enhanced disclosures processed and approved.
This has now been resolved.
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We are privileged to have the level of professionalism and quality
within our volunteer advocates; we are indebted to them for their
time and commitment.

Development of advocacy support for people with autistic
spectrum disorder

In April 2008 Highland Council and NHS Highland asked us to
advocate for people with Autistic Spectrum Disorder (ASD). Debs
Small took on the lead role on ASD in Advocacy Highland and
building upon her existing experience in this field she did additional
training on advocacy and ASD which she subsequently imparted to
staff and volunteers in Advocacy Highland

"When you are struggling to get the appropriate help from
various services, it can be quite frustrating and intimidating
to do this alone.

So it was not only the support from the Advocacy service,
but the willingness from my Advocacy worker to accompany
me fo meetings and appointments that made a huge
difference" Bill.

Recruitment of Citizen Advocacy Co-ordinator in partnership
with Health & Happiness

Advocacy Highland has recruited, due to our status as an
independent advocacy provider, the new Citizen Advocacy
initiative posts in partnership with Health & Happiness. Interviews
were held in October and Jen Hunter was successfully appointed
as the Citizen Advocacy Co-ordinator (21 hours) and Priya
Maclennan as the Fundraiser (see next paragraph). Jen in her first
six months has successfully recruited and matched a number of
citizen advocates.







