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Chairman’s Report @ 3
&

As we pause to reflect on another busy year for / -
Advocacy Highland we can be pleased with the “__ £
progress we have made during the last 12 months.
However the ‘credit crunch’ is an emerging theme which 1s likely to impact
on Advocacy Highland in the short to medium term. We are able to recruit
and retain significantly fewer volunteers than in the past and although
there may be a number of reasons for this it is likely that volunteering is a
less attractive option in the present economic climate.

Whilst there can be no easy solution to the problem it is important to
recognise that due to the hard work and professionalism of staff and
volunteers it has been possible to maintain a high level of service. In
January we received a positive Investors in People award which noted in
patticular the high level of advocacy partners’ satisfaction.

We have been successful in obtaining additional funding during the last
year and it will be important in the coming year to continue to diversify
our sources of funding in order that we can extend the range of services
offered by Advocacy Highland.

On behalf of the Board of Directors I would like to thank volunteers and
staff for all their continued hard work and commitment. I would also like
to thank our funders and in particular NHS Highland and the Highland
Council in anticipation of their continuing suppott in the year to come.

Moray Macdonald
Chairman




My Personal Experience of Advocacy

I have had three Advocates partnering me over the past two to three years.
Advocacy Highland is very, very helpful because it’s a great service.

I find advocacy helpful and understanding in meetings. Having an
advocate makes things clearer and it makes me open up more. I feel able
to talk for myself in meetings and stick up for myself and what [ want

because my advocate is there.

I can also pass things on to my advocate and know it will get heard and
listened to by people.

From my heart I think that Advocates are guardian angels.

Iona

I just want to say how delighted I am to have Val wotk with me, I feel that
I don’t have the confidence to speak, Val will help.

I could not have dealt with all the meetings with professionals without her
support. To me Val and Advocacy Highland have been a godsend.

I truly believe this service is a lifeline to myself and others and long may it
continue.

Mary Rose




Manager’s Report

= This year we are delighted to celebrate the
= achievements over the first 5 years of Advocacy
— Highland’s existence, much of which has been
documented in the recent Investors in People (IIP)
. assessment report, which subsequently resulted in the
S IIP Award.

Over the 5 years we have retained a diverse and experienced team of both
staff and volunteers who have made Advocacy Highland the successful
otganisation it currently is and my thanks again to all involved for their
hard work and commitment.

The following extract from the very positive IIP assessment in January

2008 highlights the following:

e The excellent team spirit with good mutual support

e A sense of ownership and involvement in the development of the
organisation

® Roles & Objectives are clear - a Business plan has been produced for
2007-12.

e There is consistency both with direction and focus

e A strong value base within the organisation and with advocacy partners

® Sound management practice - Manager and Co-ordinators.

Advocacy Provision

This yeat, using funding carried forward, we have retained advocates
previously in post to cover staff vacancies, thus enabling us to increase
staff hours, to increase the number of referrals to 650, and to retain a good
response time.

In addition we successfully applied to Lloyds TSB to provide for a 10 hour
post in Caithness & Sutherland, which started in April 2008, to advocate
for people outwith our current criteria under the Mental Health Act.




Also from April 2008, our core funders stipulated, as part of our renewed
funding, that we provide advocacy support for people on the autistic
spectrum. Our experience to date is that a greater length of time is
required to build up a relationship with someone with autism to enable us
to advocate effectively. This will undoubtedly have an impact on our
workload.

At present most of our referrals are seen quickly and in the majority of
situations closed within three months. The majority of advocacy is
provided for people with mental ill health, followed by people with a
learning disability and older people.

The range of issues includes:

Mental Health Tribunals Education Guardianship
Children’s Hearings Housing CPA meetings
Review of Support Packages OT provision

Direct Payments Residential Care

Staff Attitudes Medication

Advocacy Highland has a diverse team in respect of religion, culture and
background. We are privileged to have staff and volunteers who bring such
a range of experience to this organisation and the vatious roles required of
advocates, directors, administration, management and finance. The
majority of staff and volunteers including the Board of Directors have
been with Advocacy Highland since the beginning.

Training and Professional Development
Advocacy Highland provides training and development in a number of
ways:
® Advocacy Highland’s 8 week advocacy training course, which was
reviewed and revised this year
e Mentoring & coaching
® In-house training both locally and centrally
® Team members now have specialist roles and attend specific training
e.g. Autism, Elder Abuse, Alcohol & Drug Addiction and share
information at team meetings from courses attended

Keeping updated on new legislation




o Attend external training courses
e Effective & regular Support and Supervision

e Appraisals

Training opportunities provided this year include:

*Human Rights *Body Language

*Suzy Lamplugh — (Lone Working) *Huntingdon’s

*Graphic recording *Mental Health 1% Aid
*Elder abuse *Homelessness Legislation
*Training for Trainers *Autism

*Lobbying the Scottish Parhament *ASSIST

*Protection of Vulnerable Groups Act *Guardianship

*Recovery & Mental Ill Health

*HUG sessions

Planning and Administration

e 'This year we produced our 2007-12 Business Plan. Copies are available
from our Head Office.

e We reviewed, developed and updated our Policies & Procedures, with
new policies on lone working and professional boundaries being
included in our Handbook.

e All Advocacy Highland job descriptions were reviewed and new
contracts issue in March 2008

e The new database, which became fully operational in April 2007, has
been a boon.

Ficna Scott




Marketing & Promotion

New publicity materials like mugs, bugs and pens, plus the use of graphic
recording has been a success.

Highland Council also kindly assisted us with costs for some mote
appealing publicity material for young people — posters and ‘credit cards’
with a number to text Advocacy Highland

Networking

It is invaluable to meet with other professionals, to learn from each
other,and to raise awareness on advocacy both for recruitment of new
volunteers and for new referrals. Across the Highlands representatives
from Advocacy Highland participate for example in LIG group meetings,
Mental Health Development group meetings, ChiP meetings, Learning
Disabilities Network, local Volunteer Development group meetings,
Appropriate Adults Group meetings and the Equality Forum Road show.
As part of the Highland Advocacy Network — Advocacy Highland with
Carers Advocacy and Lynda Thomson NHS Highland developed the
Advocacy Toolkit to raise awareness on the range of advocacy available in
the Highlands.

On a national level, Advocacy Highland is a member of Scottish
Independent Advocacy Alliance (SIAA) and we are delighted that Debs
Small qualified as one of SIAA’s co-trainers on Autism.

Advocacy Highland also attends the Scottish-wide Children & Young
People’s Advocacy Network and hosted a very interesting meeting in
Inverness with a speaker on Eating Disorders.

ACE Advocacy

This year we assisted our colleagues at ACE Advocacy for a period of tithe
when staff were on extended leave. ACE provides advocacy suppott for
people with a learning disability who are moving on to their new
accommodation from New Craigs Hospital.




Health & Happiness — Citizen Advocacy

We are delighted to be working in partnership with Health & Happiness to
provide Citizen Advocacy in the Inverness area and will be recruiting a
Co-otdinator in autumn 2008. Citizen Advocacy has been identified as a
gap in provision in the Highlands for some time now, so hopefully the
success of this initiative will be extended in the future beyond the
Inverness area.

Furure Challenges

Finance: Each year we have relied on reserves to offset running costs, this
year we are operating at the tightest of margins yet and with only an annual
2% increase for inflation for cote costs from our main funders we are
experiencing difficulties particularly as inflation is currently at 4% and
predicted to continue rising. Travel expenses are a major cost and with the
cost of fuel rising so steeply we are concerned that this will have a major
impact on Advocacy Highland.

Volunteer numbers have dectreased this year and we have not been as
successful in rectuiting, possibly more people are now having to seek paid
employment to make ends meet and can’t afford to volunteer.

Thete are gaps in advocacy provision we still would like to address :
e We were not successful in a bid for funding to develop a small
team to enhance and build upon the limited work we do with
young people, however this still remains a development we are
striving to achieve.
e We work with a growing number of people with an acquired
brain injury and Lloyds TSB has funded a post which addresses the
situation in Caithness & Sutherland but we would like to extend
this to other areas in the future.

e Another issue which is prevalent Highland-wide is alcohol and
drug addiction. Currently we only advocate if the individual has
mental ill health. However there are a number of people outwith
our criteria that would also benefit from having an advocate and in
the future we would like to seek additional funding to support this
development in advocacy.




Thank you to all our funders this year.

The largest part of our funding is from NHS Highland and
Highland Council and we are delighted that this has been extended to
2010.

In addition we are grateful to receive grants from the Highland Cross,
MFR and Lloyds TSB.

Feedback

Fxternal agencies who have given us feed back on our advocacy suppott
have said we are ‘respected despite your not always saying what we want to
hear and challenging the services’.

The views of the people we advocate for are paramount and we have been
told we atre ‘apptoachable and it is easy to contact you'.

My sincete thanks to both Iona and Mary Rose, for sharing their personal
account of how Advocacy Highland has assisted them.

In Conclusion
This has been another successful year for Advocacy Highland and my
thanks to everyone for making it a success.

It is an honour for me to meet and work with so many interesting and
exceptional people and to be patt of an organisation which so successfully
advocates on behalf of individuals.

Sheilis Mackay
Manager







