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Chairman's Report

It has been a challenging year for Advocacy Highland. We have continued to experience a high level of
referrals with particular emphasis on the Mental Health Act and in relation to housing/homeless issues. In the
course of the year there have been significant changes in staff and the office has relocated to altogether more
suitable premises in Academy Street. Notwithstanding the high level of referrals and the organisational changes
the external evaluation report was extremely positive with service users in particular expressing a high regard
for their experience with Advocacy Highland.

It is particularly pleasing that in the majority of cases the time between initial referral and meeting with a
volunteer or a member of staff is generally no more than a few days and this is a tribute to the professionalism of
volunteers and staft alike.

On behalf of the Board of Directors I would like to thank all volunteers and staff for their continued hard
work and commitment to Advocacy Highland. I would like to thank NHS Highland and the Highland Council for
their continued funding. Advocacy Highland’s funding is secure until 2010 but the immediate challenge facing
the organisation is to obtain alternative source of funding to enable Advocacy services to be fully developed and
this will be a priority in the coming year.

Moray MacDonald
Chair
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A Personal Experience of Advocacy

Advocacy Highland was:

1. “A voice for me when I wasn’t able to express myself”

2. “Proactive”

3. “Understanding my needs”

4. “Helped me to put my needs forward”

5. “Knowing advocacy was behind and is there for you when needed is very comforting”
6. “They are very accommodating and obliging”

7.- “They enabled me to say what I meant”

“And there is no charge for their service!!”

“When in New Craigs I felt so alone and that mental health staff were so very patronising. I felt the meetings were so
intimidating, so afraid to speak. When I tried to express my views and concerns I wasn’t listened to or taken seriously but
my advocate gave me confidence. I saw the difference to have an advocate with me, it’s such a great feeling to have some-
one on your side and I don’t know what I would have done without my advocate. It has given me confidence to attend
meetings myself now.

Advocacy makes a real difference. My advocate helped me to be in control of my life again. Before other people were
making decisions for me. Advocacy came along when my life fell apart and was in tatters my advocate helped me through
my journey. Even until this day I am more confident now and have my own life back.

If it wasn’t for my advocate, [ don’t know where I would be today.
I just can’t thank Advocacy Highland enough™.

Natasha






A Volunteer’s View

It was my Mum who got me into this: A while back when the rest of my family were wanting to shuffle her off into an Abbeyfield home
rather too quickly I found myself sticking up for her, somewhat to the irritation of my siblings. So later when I saw an advert for advocacy vol-
unteers [ thought hey, this is something I can usefully do, and jumped in.

Well Ive always liked a challenge, but this was almost more than I bargained for. After the initial training course came real advocacy partners
who live in the real world, and, with no experience of the social care system, the learning curve was steep. So steep that at one point I almost
fell off when I felt I had failed one of my advocacy partners. However I received excellent support, have readjusted my expectations, and am
still here.

It has taken me a year to fully grasp what another volunteer understood on his first case: you are an outsider in people’s lives, only there for a
brief window of time when there is maybe a crisis or a decision to be made, and often you don’t see the outcome of your efforts. I'm becoming
a better listener and 1 no longer want to jump in with advice. If I could just learn to be a bit more tactful with the service providers After all,

they are human too, and I meet some of them again and again. In the end I always keep in mind what a friend once said to me: life isn’t neat and
tidy, it’s messy and that’s just the way it is.
Philippa

What is Advocacy Highland I asked myself before reading the poster displayed in my doctor’s surgery asking for volunteers advocates.
I rang the telephone number shown, arranged a meeting and following discussion, despite having no experience of working with people with
mental health problems or learning difficulties, decided I was interested.
Following the initial training [ began my role as an advocate.
My fellow advocates came from different walks of life and bring with them knowledge and experience in different ficlds, experience [ can draw
from at discussions when we have our get togethers’

I have attended various training courses which help me understand better the challenges people have to face. My partners come from various
backgrounds.

I find the work challenging, at times frustrating, but always very interesting.
It is very rewarding to give support to a person who wants to speak out or challenge decisions that can be life changing.
Advocacy is about helping individuals find security and confidence in life. It is very fulfilling and I hope to be doing it for a long time.

Anon









